Three Important Qualities

I attended a meeting recently in which the group was discussing a variety of challenges and opportunities.  One member of the group said, “Do we have the agility, flexibility, and imagination we need?”

I don't think I had ever heard those three words together in a single sentence:  agility . . . flexibility . . . imagination.  Three great qualities, don't you think?  Here are my definitions of each.  By the way, I didn't consult a dictionary.    

Agility:  being nimble, able to move quickly and decisively when needed . . . not weighed down  . . . light on your feet.

Flexibility:  able to bend and lean without losing balance . . . not stiff and rigid . . . able to grasp things that are not easy to reach.

Imagination:  the ability to think in fresh ways . . . not stuck in familiar thought patterns . . . looking at reality from new and different angles.  

Are you agile and flexible in your decision-making?  Making a decision is not the same as actually doing something, is it?  Many a decision has been made, both by individuals and by organizations, that never saw the light of implementation.  It sounded good at the time, but it never happened; it took more effort than the person or group was willing to make.  That's being flexible in theory but rigid in reality.  Are our brainstorms all lightning, thunder, and lots of wind – with no rain?  

How about imagination, thinking in fresh ways, seeing reality from new and different angles?  A mentor of mine once described “supervision” not as authority and control, but as “standing higher and seeing farther.”  It takes mental discipline to move outside one's familiar thought patterns.  Imagination is about being willing to make yourself uncomfortable: forcing yourself to move to another point of view, even if it's only temporary, so that you can see reality in a new way.

Agility, flexibility, imagination:  How well do those three words fit you, your congregation, your school, your organization?  Permit me, please, to offer these observations.    

Agility:  Traditions can be wonderful things -- until they stop being part of the foundation and become the whole building.  A good question to ask from time to time is, “Why do we do things this way?”  Every sacred cow started off as a calf.  Sometimes it's better to slaughter the calf for veal before it grows up.  

Flexibility:  Habits can save time and effort; you don't have to think so hard about what you're doing when you're doing it automatically.  But brain science tells us that it's healthy for the brain to do different things and to do things differently.  Are you exercising your neuroplasticity?  How about the ministry you serve?  Are any habitual behaviors becoming inflexible?        

Imagination:  It's good to feel comfortable, but the growth zone is the discomfort zone.  Have you ever been comfortable doing something that turned out to be wrong?  Do you prize certainty more than accuracy? 

It's been challenging for me to write this article.  If you're feeling challenged by reading it, all I can say is, “I'm glad I'm not the only one!”       

