Disappoint or Mislead?    

Not long ago I was asked to do something that I didn't think I would be able to do.  I knew that If I decided to take it on, I probably would not do it well.  I felt that I should say No to the request, but I didn't want to disappoint the other person.  Then I realized that if I said Yes, I would be misleading him, because there was no way I would do a good job on what he was asking me to do.

So I called him on the phone and said to him, “I have two unpleasant options.  I can disappoint you or I can mislead you.  Which would you prefer?”  Wisely, he instantly responded, “Disappoint me!”  As we ended our conversation, he said, “I appreciate your honesty.”  Thank God, our relationship is stronger than ever!  

Church workers have a difficult time saying No.  Sometimes we say Yes to a request, not because we think it's the best or wisest thing to do, but because we don't want to disappoint someone.  Sadly, sometimes we may say Yes because deep down we want other people to like us.  That motivation can easily drift into people-pleasing – being driven by the desire to please other people.  

We need to remember that we are called to please God and love people, not love God and please people.  Love is doing what's best for the other person.  Sometimes saying No is what's in the best interest of the other person.  Saying No can be a way of speaking the truth in love.  That's something God wants us to do.       

Saying Yes when we should say No can be a form of prideful arrogance, thinking more highly of ourselves than we ought to think.  “Pride goes before destruction, and a haughty spirit before a fall.”  Saying No can be an expression of honesty and humility.  Those are two God-pleasing qualities.  

The problem with saying Yes when we should say No is that we are misleading the other person into thinking we're going to do the job -- when really we're not going to be able to do it to the best of our ability.  We try to do the job, but we get frustrated because we know we're letting ourselves and other people down.  The person who made the request gets frustrated too.  Everyone becomes more and more unhappy.  We end up disappointing others and ourselves far more than if we had said No in the first place.

Saying No can free you up to say Yes to something else.  With all the complexity and intensity of work in the church, with the many demands that come at us and the various needs that surround us, we need to have the discernment to say Yes to the things that make the best use of our resources to make the maximum impact on people.  Be careful what you say Yes to!        

If you have a hard time saying No, maybe you can come up with some ways to say it that are more comfortable to you and might give a “soft landing” to the situation.  Here are some examples that may work:  “I'm honored by your request but I'm not going to be able to do it.”  “I would love to say Yes but I have to say No.”  “I wish I could say Yes, but if I do, in the end both of us will be unhappy.”  Simplest of all:  “No, I just can't do it.”  

And you don't have to add the words “I'm sorry!”  You're not doing anything wrong, so you don't need to apologize.  You're doing the right thing.  You are doing what's in the best interests of the other person and the people or organization he or she represents.  You are speaking the truth in love.  You are showing the God-pleasing qualities of honesty and humility.

“I can disappoint you or I can mislead you.  Which would you prefer?”  

“Disappoint me!”    
 

